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YOUR ORGANIZATION'S
POTENTIAL?

Lime Valley Management partners with visionary leaders
to create structures that deliver complex services or products
with predictable success.

LVM SPECIALIZES IN:

Short-term & Long-term Organizational
Strategic Planning Development
Defining and communicating Reducing bottlenecks
future direction so that everyone to scalability

knows their part

Workforce Development Project Management
Clarifying steps to individual Development & Production
empowerment and meaningful Management Design

contribution. Developing the standards, schedules

and communication strategies

to meet output and certification goals.
Process Improvement

Training & Implementation
(6S, Lean Best Practices, ERP & EPM

DMAIC, Flow Analysis) Implementation Planning READY FOR A
Creating organized and efficient Choosing the right modules
workspaces and practices with the right people

PERSPECTIVE?



A
THE APPROACH

» Seminars, Workshops, and Skill Training
(Virtual or On-site)

Personal Leadership Coaching
Organizational Analysis

Interim Project Management

Technical Writing of Systems & Processes
HR Consulting
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THE FOUNDER

Mary Stoltzfus has the experience, education, and certifications
to help you establish the right processes and teams to meet your
goals.

Her career includes 25+ years of executive management in the
manufacturing and construction industry as well as service in local
government and global nonprofits. The impact of her leadership
includes winning national quality awards, standardizing and
licensing operations, and developing lean teams who produce
record-breaking revenue.

Mary has completed her Master of Science degree in Emergency
Management and a Bachelor of Science in Industrial Engineering
Management. Her industry certifications include:

PMP (Project Management Professional)
Lean Six Sigma Black Belt

OSHA 500 & 10

PCl level 2

PCl certified Field Auditor

PTI Field Level 1 G ET A FREE
HIL IRl
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v CUSTOMIZED :nary@limevallymgt.com
LI ME SO I'U“ONS THAT lilk?c?iﬁ.iiﬁigfmarystoltzfus
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MANAGEMENT IMPROVE PROCESSES Lancaster, PA



